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upon the first news of the Austrian ultimatum. There came
a rumor—untrue as it turned out—that Serbia had accepted
the Austrian demands. Germany had expressed approval
of mediation by the four Powers at Vienna and St. Peters-
burg, if "localization" failed and the situation between
Austria and Russia became threatening. As the situation
Deemed more hopeful, some of the British Cabinet left
London for Sunday in the country. Winston Churchill,
who had arranged to spend the day with his family at
Cromer, decided not to alter his plan, and went peacefully
to bed with a feeling that things might blow over. Sunday
morning he went down to the beach and played with his
children, damming up the little rivulets which trickled down
to the sea as the tide went out. Sir Edward Grey, for his
part, went down for Sunday rest to Itchen Abbas and his
beloved birds and woods. Sir Arthur Nicolson was left in
charge at the Foreign Office.
But on Sunday morning, those who had remained in
London began to realize that the danger was greater than
ever. At noon, Winston Churchill was called up from the
Admiralty, and decided to return to London that evening*
Without waiting for him, but with his approval, the
Admiralty sent out at 4 P. M. the secret and significant
order that the fleet was not to disperse for maneuvers as
hitherto intended, but was to remain concentrated at Port-
land.53 At the Foreign Office Sir Arthur Nicolson found
much bad news which had come in overnight, Austria and
Serbia had severed diplomatic relations. Serbia had ordered
mobilization and removed the Government from Belgrade
to Nish. From Vienna Bunsen reported that "war is
thought to be imminent." It was reported that the German
fleet had received orders to concentrate off the Norwegian
coast and that the Kaiser had given up his northern cruise
and was returning direct to Kiel, a step which the German
53 Churchill, p. 199 ff.; Corbett, Naval Operations, I, 24*

